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APPENDIX A:  
Leicester, Leicestershire and Rutland Shared Care Record 

A Charter for Collaborative Success 

 
Within Leicester, Leicestershire and Rutland (LLR) across health and care we will be creating 
an ICS level information sharing environment. This will help our health and care services 
continually improve the treatments we use, ensure that care is tailored to the needs of each 
individual and can empower people to look after themselves better to make informed choices 
about their own health and care. 
 
Each ICS in England will look to build on local patient/citizen record keeping solutions already 
in place to create a more joined up and holistic health and care information capability. The 
requirement will be for all of our NHS and Social Care organisations to contribute to this 
ambition in LLR. 
 
To manage this implementation there will need to be a small core team with organisational 
representation from across primary, secondary, mental health, social care etc. to help 
progress this programme of work. There will also be organisational project teams. The 
timescale for having a solution in place is the end of September 2021. This is a ministerial 
policy statement. 
 
Working together cohesively across the ICS will be a critical to the success of this project and 
the first real exercise of the LLR ICS working together on a key enabling project which will 
support future service transformation. 
 
This ‘charter’ sets out a minimal set of core principles that as an executive leader in one of 
our collective organisations, we are asking you to underwrite to help ensure a successful bid.  
 
These principles are: 
 
1.  That LLR ICS is prepared to support the business case and bid made to NHSx to 

secure year 1 and potentially year 2 funding for this programme of work and make 
reasonable endeavours to ensure success of this bid, should LLR be required to 
provide additional commitment support for review purposes. 

2.  That within the bounds of legal compliance, appropriate information governance and 
security, patient/citizen and clinical/practitioner safety, your organisation will commit to 
sharing the necessary information required to ensure that patient/citizen and 
clinical/practitioner benefits of a LLR Shared Care Record are maximised. 

3.  That without full financial support from NHSx in initial years and on a revenue basis, 
the running costs of the LLR Shared Care Record will have your organisations support 
as an ICS funded system priority. 

4.  That your organisation (direct or by agreed representation) is prepared to contribute 
into any governance arrangements constituted in order to deliver the programme 
successfully. 

5.  That your organisation within the ICS, subject to discussion and agreement with the 
programme will commit resources and prioritise (paid for by the programme where 
necessary or otherwise) to help deliver the programme successfully. 

 
Name …………………………………………… Signature …………………………………… 
 
Position ……………………………………………….. Date …………………………………… 
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